2010-11 Falls Church Athletics 
Team Parent Representative Duties and Information
(updated 8/23/10)
Welcome to one of the most important roles in Falls Church athletics, and thank you for your commitment to our athletes and teams. As team representative, your role is to be the bridge between the coaches, parents, and Boosters to make sure it is a successful season for all. Your primary role is to facilitate communications to make sure parents, coaches, and boosters are informed of activities and events pertaining to the team. While each team has slightly differing needs, here are the usual tasks and responsibilities for the season:

· Attend the pre-season meeting (held Tuesday, August 24 at 7pm) for all coaches,  parents, and student athletes and introduce yourself to the coaches and parents. Advise parents that for the team and athletes to be successful they will need to help with volunteering at the concession stand and helping with the Boosters seasonal fundraiser. At that meeting collect the e-mail addresses and phone numbers for all parents and coaches and make sure they match the email list provided to you by the Boosters (some info was missing on the Participation Forms or was hard to read.) Email updates to Jo Pumphrey at jo@mtsplus.com.  Having this email list provided to you will make this job VERY SIMPLE!

· Attend FCHS Athletic Booster (Boosters) monthly meetings to represent your sports team during the season. The meetings are held in Room 107 at FCHS on the first Monday of each month. You attendance is important as we gather to discuss the upcoming events and activities that impact teams. If you cannot attend, please send another parent to represent the team. Remember, each team representative is a voting FCHS Athletic Booster member.

· Send a Welcome E-mail to all team parents and students.  Encourage them to become members of the Athletic Boosters to receive year-long admission to all home games. Let them know each family is needed to actively volunteer at least 2 times in the concession stand and/or spirit wear sales. 

· Serve as conduit for the seasonal Booster fundraiser across all teams. Examples include selling Krispy Kreme doughnuts, restaurant discount cards, etc. You will work with the coaches to make sure the athletes and parents participate actively. Know that over one-half of the entire school athletic budget is paid for by the fundraising activities of the Boosters. We need the cooperation of parents, coaches, athletes, and team reps, to raise the funds needed to support our athletic teams. Teams may decide to hold their own fundraisers for optional activities of the team, such as invitational tournaments and out-of-state travel. These fundraisers are important, but are secondary to the role of the team representative. The Booster fundraiser must get priority.

· You will communicate with the team to schedule snack bar coverage with your team’s parents. This is not always coverage for your team’s games; often, parents want to watch the game and work concessions for another team. We are now using VolunteerSpot.com to better coordinate the schedule and make your job much easier. Each event will have a unique URL for people to access to sign up. You will receive instructions on this new web service from the Concessions Coordinators. Since Band operates the football snack bar, this job is very simple for the fall sports and should only involve volleyball games – one game per team!


· Act as an information conduit from the Coach and Boosters to the team parents – whenever information is available and needs to get out. E-mail is the primary way to communicate quickly and effectively. Remind your team parents to check the athletics website at FallsChurchSports.org for game schedule and for possible cancellations. If a game is cancelled, no concession coverage is needed.

· Represent the particular needs of your team sport to the Boosters – if a need arises. A list of the Board members is attached. We are all volunteers too, and always welcome your comments, questions, and concerns.

· Assist the coach in the coordination and planning of special team activities such as dinners, end of season parties, and “Senior Night” functions. 

· Remember, ask team parents to help out with any activity or event. Break the event or activity into smaller tasks and ask each parent to volunteer to complete the task. Parent involvement will make the season a snap!

· Read the Booster Bulletin send by e-mail each week during the school year. It is usually sent on Monday nights. All team parents should receive this too. If you need a message to go to the entire booster membership, please forward your message to Jo Pumphrey at jo@mtgsplus.com.

· Conduct succession planning for team representative(s) if you are a parent of senior athletes or not planning to continue as team rep after the season. Work to recruit a new representative who can “learn the ropes” before the next year. True, it is sometimes difficult to get a commitment so far in advance, but we still strongly encourage you to attempt to find a replacement. 

FCHS Athletic Boosters
Organizational Structure

Communications Committee (Jo Pumphrey, Chair; jo@mtgsplus.com)

Booster Bulletin


Website


Community Outreach

Marketing Committee (Bruce Williams, Chair; bruce.williams@aecom.com)

Event Promotion Development

Program Advertising Sales

Sponsorships

Spiritwear Committee (Grace Cassidy/Gilma O’Haro, Co-chairs) E-mail: cassidy42@hotmail.com or gilmao@hotmail.com 


Design and Purchasing


JagWear Shop Sales


Spirit Pack Coordinator

Concessions Committee (Anita May/Melinda Lopez, Co-chairs) E-mail: weesurf@aol.com or mklopez@fcps.edu

Purchasing


Inventory Management


Volunteer Coordination

Ways & Means Committee (Unfilled)


Restaurant Night Coordinator


Team Fundraiser Coordinator


Fall Fundraiser


Winter Fundraiser


Spring Fundraiser


Golf Tournament


Phanfare Coordinator

Membership Committee (MaryAnn Bush, Chair) E-mail: mabush@cox.net

Membership Sales

Volunteer Coordination Committee (Unfilled)


Recruitment and Training


Team Rep Coordinator

Council of Fairfax County Athletic Boosters (Reid Trautz, Liaison; reidtrautz@verizon.net 
